
Schedule of Project Working Days 

 
PROJECT:  NWP Nacimiento River Crossing Pipe Repair 

 Near Paso Robles, CA 
 Contract No.:  300529 

           
 
Subject: CCO7 Substantial Completion Incentive Provision  
 
 • NTP was issued January 23, 2015 
 • 1st working day was Jan 26, 2015 
 • 42 Working Days are specified in the Contract for Substantial Completion 
 • 5 Other Days were granted for the week of Jan 26 – Jan 30 to provide access to 

Teichert for Sampling & Testing the failed HDD Steel Pipe 
 • 3 Holidays occurred during the Substantial Completion Period  
 • 7 Working Days were Granted under CCO1 for Procurement Time to Increase the 

8 Connection Flanges from 30” Class to 32” Class Flanges 
 • 2 Working Days were Granted under CCO2 for Installation of Link Seals an 

Added Design Component, 1 day of installation time at the West Connection & 1 
day of installation time at the East Connection 

 • 5 Working Days were Granted under CCO3 for Procurement Time to Increase the 
Laid Length of the Reducers from 24” to 40”  

 • April 23, 2015 is the Contract Extended Substantial Completion Date as a Result 
of the Time Components Above 

 • April 7, 2015 is the Actual Substantial Completion Date, which was the 5th Day 
of Successful Completion of the Final Startup & Testing 

 • Substantial Completion was Achieved 11 Working Days in Advance of the 
Contract Extended Substantial Completion Date 

 • Incentive Provision provides for $5,000/working day early up to $50,000 
maximum 

 • The Contractor Qualifies for 10 out of 11 working days early or $50,000 
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ID Task Name Duration Start Finish

1

2 Contract Extended Substantial Completion Date 64 days Mon 1/26/15 Thu 4/23/15

3 Working Days 42 days Mon 1/26/15 Tue 3/24/15

4 Other Days for Teichert Sampling/Testing Access 5 days Wed 3/25/15 Tue 3/31/15

5 Holidays 3 days Wed 4/1/15 Fri 4/3/15

6 CCO 1 Days 32" Flange Material Procurement 7 days Mon 4/6/15 Tue 4/14/15

7 CCO 2 Days for Link-Seal Installation 2 days Wed 4/15/15 Thu 4/16/15

8 CCO 3 Days Reducers Increased Length Procurement 5 days Fri 4/17/15 Thu 4/23/15

9 Exended Substantial Completion Date 1 day Thu 4/23/15 Thu 4/23/15

10

11 Actual Substantial Completion Date 1 day Tue 4/7/15 Tue 4/7/15

12 Working Days Substantially Completed Early 11 days Wed 4/8/15 Wed 4/22/15

13 Exended Substantial Completion Date 1 day Thu 4/23/15 Thu 4/23/15
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4/23
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Project: WBS 300529 - NWP Naci Rive
Date: Wed 4/29/15
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